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Abbreviation
ARSH-Adolescent Reproductive and Sexual Health
AGP-Awareness Generation Programme
ANC- Antenatal Clinic

BSS – Bal Sansar Sanstha
CBO- Community-based Organization
CCC-Community Care Center
CDPO- Child Development Project Officer
CHC- Community Health Centre
CSWB- Central Social Welfare Board
DWCD- Department of Women and Child Development
EC- Executive Committee
FSW- Female Sex Worker
HIV- Human Immune Virus
HLFPPT-Hindustan Latex Family Planning Promotion Trust
ICDS- Integrated Child Development Services
ICTC- Integrated Counselling and Testing Centre
IDU- Injecting Drug Users
IHAT- India Health Action Trust
KHPT- Karnataka Health Promotion Trust
MSM-Man Having Sex with Man
NACO- National AIDS Control Organization
NGO- Non Government Organisation
NRHM- National Rural Health Mission
OVC- Orphans and Vulnerable Children
PFI- Population Foundation of India
PLHA- People living with HIV and affected by AIDS
PPTCT- Prevention of Parent to Child Transmission
PRI- Panchayati Raj Institutions
RSACS- Rajasthan State AIDS Control Society
SCBRB- Save the Children, Bal Raksha, Bharat
RSSWB- Rajasthan State Social Welfare Board
SABLA: Rajiv Gandhi Scheme for Empowerment of Adolescent Girls (RGSEAG)
STI- Sexually Transmitted Infections
TI- Targeted Intervention
UNDP- United Nations Development Programme
UNICEF- United Nations International Children's Emergency Fund
VCTC- Voluntary Counseling and Testing Centre
VIC- Village Information Center
TG – Target group
AGP-Awareness Generation Programme
ANC- Antenatal Clinic
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FOREWORD
We take pride incompletion our two decadal journey of learning, growing up, getting matured through the
experiences while working with the communities, government systems and the various key stakeholders.
The present annual report is a brief account of our endeavors during the 23rd year of BSS i.e. 1st April 2014
to 31st March 2015.
BSS has its current projects in Ajmer , Tonk and Dungarpur districts in Rajasthan This was the year of
accomplishments and getting recognized for our work. The TI project, Tonk have got evaluated by the
external experts appointed by the NACO and another TI, Dungarpur we have completed the one year. We
completed two years an existing project “Taiyari” for adolescents in the prestigious partnership with
UNICEF Rajasthan.
Also, we have focused on improving our institutional capacity to respond to the needs of young rural
populations in the education, health and rural development sectors including the improving our institutional
infrastructure. Also, we did a reflection exercise on our past five year’s work and for developing a
perspective plan guiding the next five years of BSS action.
I would like to take this opportunity to thank all our board members, advisors, supporters, mentors and
contributors without whom many of our dreams to serve our communities would not have been actualized.
It’s time to acknowledge that much of our accomplishments are possible only due to untiring and selfless
work done by the BSS project teams including a team of dedicated volunteers at the community level, our
supporters and the stakeholders. Although our achievements are less insignificant when compared with the
challenges and tasks ahead of us; we keep on reinforcing our commitment towards vulnerable communities,
as well as we drive our inspirations from them.
Last but not least, we express our sincere thanks to our donors, direct and indirect contributors namely,
RSACS-NACO, UNICEF, HLFPPT, PFI, Dimagi Social Welfare Board, Women Empowerment & Social
Justice, CSOs, Private Industries & the Communities Inner Wheel Club, CSWB and RSSWB, Toshniwal
Industries, Individual donors, and the local Panchayats/PRIs who made our work possible by generating
essential resources and proving us all the possible support.

Priyamvada Singh, Ph.D
Chairperson
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OVERVIEW
‘BalSansar’ is a registered non-profit voluntary organization established in 1992 in Rajasthan (India)
working in the field of community development. This includes
public health, HIV-AIDS prevention and care, women and
children’s education and development. Bal Sansar is
dedicated to improving the lives of neglected young people in
remote communities as well as rural and urban areas the state
of Rajasthan and country.
Vision, Mission, Goal and Objectives:
We envision an equitable, corruption free and just society
where everyone gets opportunity to realize one’s fullest
potential in life, with no discrimination based on gender,
religion, caste, creed, social, cultural and economic status.
Our Mission is to empower vulnerable community groups enabling them to lead a life with dignity.
We respect & believe in The diversity of social contexts and of individuals. Indigenous wisdom and
knowledge that exists in the communities. Professional, scientific and pragmatic approach of dealing with
the problems prevailing in the society. Participatory approaches. Convergence and collaboration with the
government systems and agencies active in the social and development sector.
The Goal of BalSansar is making a meaningful contribution to the society by empowering the communities
to enable them leading a life with dignity, equity and quality.
To achieve the goal the organization has defined the objectives:
Community Health and Development
• To focus on Rural Areas and Urban Slums.
• To develop and promote voluntary efforts/groups at grass root level by mobilizing local
communities in general and youths in particular.
• To address health issues with a focus on women and child health
• To address issues of HIV and AIDS, Positive living, care and support.
• To provide support to the poor communities in emergency situations particularly, to the women
and children.
• To build capacity and strengthening of Community Based Organizations (CBOs) for sustainable
development.
Child Rights, Development and Education
• To ensure action and Advocacy for child rights.
• To ensure action and Advocacy for elimination of child labor and abuse.
• To address educational development needs of children living in vulnerabilities.
• To initiate innovative school based and out of school activities for overall development of
children.
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To build capacity and strengthening of systems structures and individuals engaged in child
education & development activities.
Women Development & Gender Issue
• To promote gender sensitive atmosphere in the society through IEC support and empower
women and adolescents to increase their control on their lives.
• To address educational and developmental needs of girl child and adolescents.
Research & Documentation
• To promote exchange of experience through document & dissemination.
• To undertake research projects, surveys and studies.
• To create authentic database for planning &implementation of social interventions/projects.
Capacity Building
• To build capacity of the development functionaries, project stakeholders and community
structures, NGOs/CBOs/SCOs with a focus on rights perspective, participatory processes and
gender dimensions in the social the development programmes.
• Training and capacity building in the field of life skills, education, health, community
development, human rights, reproductive health, HIV and AIDS, Community participation,
evidence based planning, project management and advocacy issues.
Networking
• To promote networking with grass root/local, regional, national, international agencies, technical
institutions and individuals active in the field of social development.
•

Having worked in education and health, community development projects, BalSansar is equipped with
desired commitment, dedication, practical programmatic experience, and technical expertise. We have
created strong networks at community level which allowed us to generate good understanding to work with
the PLHA groups, vulnerable rural communities, government systems, non-governmental and bilateral
agencies active in the development sector, in the state and country. BSS has experience of working with
PRIs, community leaders, men and women, children and adolescents specifically in Jaipur, Ajmer and Tonk
districts in Rajasthan.
BSS projects are supported/funded by UNICEF in two districts namely Ajmer and Tonk and NACORSACS, two composite TI in Tonk and Dungarpur and Dimagi is our technical supported partner. Ours
Accomplished project partner are GFATM through PFI and HLFPPT, CCC in Ajmer; UNICEF Rajasthan,
two pilot projects with youth and VHSCs I.L.O through NCLP (National Child Labour Project) in Jaipur.;
Central Social Welfare Board, AGP in Ajmer, UNDP-NACO supported ‘BabliBoli’ project through PFI in
Ajmer.

The BSS operations and activities are guided and overseen by the members of the Executive Committee
(EC) which seek needed advice and guidance from its Board of Advisors and the Governing Boards.
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The BSS Organogram:
BAL SANSAR SANSTHA Governing Body (30)

AJMER
Regional Office

JAIPUR H.Q.

TONK
Regional Office

Project Director (1)

Project Director (1)
Director BSPS & SEDI (1)

Program officer (1)

Project Manager/PC (2)

Project Coordinator (1)
School Principal (1)
Finance
Officer

Consult
ants

Assistant
/Office boy

Fin. M &
EO (1)

Care
Taker/Driver
(1)

CC (3)

Counse
lor (1)
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ORW
(3)
PE (12)
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OUR CURRENT PROJECTS
Our current projects and the results achieved so far:3.1 Composite Target Intervention (TI) amongst FSW and MSM Project in Tonk District- Started
from 1st March 2011-Continued:
The project aims to control the spread of HIV in groups at high risk i.e. Female Sex Workers (600 FSW)
and Men having Sex with Men (200 MSM) by effective outreach to the target population, community
mobilization, providing peer counselling for safer behaviour adoption, condom promotion, treatment of
STI, referral for HIV testing, treatment and support services through greater involvement of PLHIV while
creating an enabling environment that is stigma and discrimination free. The TI Tonk is evaluated by
NACO and extended till 2015.

Project detail
Period
Project objectives

Coverage-Geography
Coverage-Beneficiary
Donor
Contact detail

Typology wise number of HRG sites

March 2011 to 2015
To control the spread of HIV in groups at high risk i.e.
Female Sex Workers (FSW) and Men having Sex with Men
(MSM) by effective outreach to the TG.
Tonk District
Female Sex Workers (500 FSW) and Men having Sex with
Men (200 MSM)
Rajasthan State AIDS Control Society (RSACS)
The Project Director –RSACS
Or the Joint Director- Targeted Interventions (JD-TI)
Directorate of Medical & Health, Tilak Marg,
C-Scheme, Jaipur-302001, Rajasthan
Ph. 0141-2222452
22 FSWs & 12 MSMs sites

Project Locations & # of sites
Table: Block and Type wise number of HRG sites (April 2012 to March 2015)
ORWs Block’s Name
Block & Site wise Number of Peers
Sites Covered by Type
FSW
MSM
1
Malpura
1 (FSW’s)
3
4
Todaraishing
1 (FSW's)
1
1
2
Tonk
1 (FSW's)
3
1
Deoli
3 (FSW's) 2 (MSM)
5
1
3
Uniara
2 (FSW)
5
4
Niwai
2 (FSW's) 1 (MSM)
4
1
10 (FSW's) 3 (MSM)
21
12
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Annual performance
 Three major community events /functions and health camps
organized on Rakhi, Deewali and Holi.
 One of the best practices of project is validation of each TI
referrals for HIV testing and STI treatment is done by the
service providers with PID number;
 Excellent coordination with the CMHO office, Counselors at
the PHC/CHC/PPTCT and the DAPCU team

Progress April 2014 to March 2015
Sr. No

Outreach Activities

Total

1
2
3
4
5
6
7
8
9
10

Line listing of FSWs
Line listing of MSMs
Total FSWs sites /Hot spots
Total MSMs sites /Hot spots
FSWs referred for ICTC services.
FSWs access for taking ICTC Services
MSMs referred for ICTC services.
MSMs access for taking ICTC Services
FSWs access for taking (Clinic visit)
MSMs access for taking (Clinic Visit )

675
275
7/21
6/12
1050
746
552
430
2383
798

11
12
13
14

FSWs access for taking RMC
MSMs access for taking RMC
FSWs access for taking STI treatment
MSMs access for taking STI treatment

2246
752
54
22

15
16
17
18
19
20
21
22

PT given FSWs
PT given MSMs
Closing Balance Condom Month of March 2014
Received free Condoms by RSACS
Distribution of free Condoms by project staff (FSWs +MSMs)
Purchased Social Marketing condoms (Male Condoms)
Sold Male Condoms
5 Health Camp
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83
24
10000
258000/12000
197975+74025(272000)
1000
520
FSW-163+MSM-70=233
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Summary table for the FSW and MSM Typology (Till March 2015)
Block Name
Brothel
Malpura
85
Tonk
13
Niwai
88
Todaraisingh
51
Uniara
123
Deoli
108
TOTAL
468
Note: 11 FSW drop out

Home
Base
0
57
33
0
1
62
153

FSW
Lodge Dhabha TOTAL Kothi
0
0
0
0
0
11
11

0
3
0
0
0
29
32

85
73
121
51
124
210
664

46
38
55
6
6
111
262

MSM
Double Hijras
Dakar
6
0
0
3
1
4
14

1
0
0
0
0
3
4

Total
53
38
55
9
7
118
280

3.2
‘Taiyari’, a demonstration model for planned transitions from adolescence to adulthood”The project Taiyari is a demonstration model for planned transition from adolescence to adulthood. This
project was named as Taiyari which means “Preparation” and it aims to prepare the adolescent boys and
girls for their future and showing them the right path. Boys and girls of the age group 10 to 19 were covered
under this project. It was started in May 2012 in 3 districts as a pilot project and further extended to Ajmer
and Tonk districts for 2 years from May 2013 to May 2015. The project aim was to cover 300 Gram
panchayats which will affect about 10,000 adolescents in the 2 districts of Rajasthan. A Base line survey was
conducted under this project by the NGO in which about 1800 adolescents were covered (900 each in both
the districts) in which there were 900 boys and 900 girls.
Project detail
Period
Project objectives

Coverage-Geography
Coverage-Beneficiary

Donor
Contact detail

May 2012 in 3 districts as pilot; extended further in Ajmer and Tonk
for 2 years, (May 2013-2015)
To improve the quality of life of adolescents and provide them to
opportunities for the reinforcement of existing positive behavior
and strengthening of life skills that enable young people to protect
themselves from and to cope with risky situations they encounter in
their lives.
Cover 30 Gram Panchayats (300 PRIs) i.e. 15 GPs in Srinagar block
of Ajmer; 15 GPs in Tonk block of Tonk district.
1800 adolescents directly (Taiyari Samooh Membership), 10,000
adolescents indirectly and including 30 Gram Panchayats (300
PRIs).
UNICEF Rajasthan
Mr. Samuel Mawunganidze,
Chief-UNICEF for Rajastahn,
B-9, Bhawani Singh lane,
Nehru SahkarBhawan, C-Scheme
Jaipur-302001, RajasthanPh: 0141-2222636/4090500
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Annual Performance
erformance
Programme and Event organized
Conducting the events with the
community members for the
awareness
about
the
child
marriages and HIV/AIDS and
other Taiyari related issues.

One Taiyari Adolescents’ fair was
organized in Sohla village district
Tonk on 25th May 2014 having
total 305 T.S members and other
participants from Media, PRIs,
Community, Parents of TS
members and, representatives of
various governments departments.
Conducting the events with the
community members for the
awareness about the HIV/AIDS.

Conducted the One day workshop
with newly elected PRIs and
oriented them on Taiyari project
and mobiles there supports for the
activities and raising their concerns
on the adolescent’s issues.
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The Project Activities and the Outputs against the Agreed Result Framework
Knowledge Product
Expected
Area of
Result
Situational
Analysis
(SA) of
Adolescents
in project
area

Progress Made
SA was designed in two parts:
1) A qualitative SNA amongst the
adolescent who are not part of the
‘TaiyariSamoohs (TS)’ and the
community members. This was to
gather information that is broadly
representative of the situation and the
perceptions in general
2) A quantitative Baseline Survey was
designed to administer with all the
1800 TS members;

Critical Mass of Empowered Adolescents
Expected
Area of
Result
60 Taiyari
Samoohs,
comprising
of 1800
empowered
adolescents
formed in 30
GPs in
project area.

The perceptions of adolescents,
parents, and the community leaders are
being captured, challenges being faced
and the concerns expressed are being
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All 60 ‘TaiyariSamoohs (TS)’ (30
for the girls and 30 for boys
having 30 members in each) are
formed. In 60 TS, 1800 members
are registered in to the
programme with capturing their
profiling details in the structured
TS profiling formats.
During the quarter one, all 60 TS
have been orientated through
initial trainings at the village level
using the training module
prepared by BSS. This was done
in parts while accommodating
time availability of the members
and selecting the sessions from
the module as per the indicated
priority by the TS members.

The SNA completed using the
qualitative FGD tool developed by
BSS. Total 22 FGDs were conducted
out of which 12 FGDs (having 156
participants) were conducted amongst
the adolescent boys and girls who are
not part of the TaiyariSamoohs. 10
FGDs with the Community members
covering 139 participants. (total
participants in the SNA were 295
against the proposed sample of total
200).
Key SNA findings are summarised
in a separate note attached
herewith.
The baseline survey is completed too
covering all the TS members; the data
analysis is in process. The key findings
will be disseminated amongst the key
stakeholders including the community
and TS members.
Dynamics
of poor
uptake on
existing

Progress Made

Further, one joint training was
organised for both the districts
combining the TaiyariSamooh
leaders and Taiyari staff in Ajmer
from 1st Oct. To 3rd of Oct.2013.
This was aimed to strengthen the
TS, covering the issues of how to
identify areas for activities of TS,
how
to
plan/conduct/seek
stakeholders support for the TS
activities, issues of teaming-up,
leadership, discussing /deciding
the
criteria
for
active
membership / TS ratings etc.
PRIs from 30
GPs
demonstrate
support

The PRI contact and seeking
their endorsements was one of
the first steps in the programme.
Almost 100% GPs has given a
12

empowerm
ent
programme
s

understood and documented so that
these can become part of the
knowledge product.
The project’s efforts to coordinate
with ARSH for improving the uptake
of health services by the adolescents
are being documented. Printing and
distribution of Health Cards amongst
the adolescents
improving their
access to and utilisation of health
services is being documented and
would feed into the knowledge
product at the end of the project:
Effective
The project team and the TS members
Strategies
have come up with the newer
of engaging strategies to engage the community
with
segments effectively in the ‘Taaiyari’
Adolescents discourses and activities. Some of
these are 1) “Meri Deewar - a
dedicated wall” in the mid of village is
used to express the thoughts, raise
issues /debate and engage the
community / parents /PRIs in the
process. Total 123 Meri Deewar made
by T.S. members.
2) “SamwadManch- a communication
forum” is developed where any adult
speaker from the society is invited to
interact with the adolescents and share
his/her journey of struggles /successes
in life.
3) “Village Information Centers –
VICs” are set-up in the Panchayat
Bhawans (building) providing free and
uninterrupted access to the Panchayat
resources. This is seen as an effective
way to mobilise PRI support and
commitment to the adolescents’
programming.
Total 30 Village
information centres are updated.

towards
Taiyari
project
initiatives

support assurance to the TSs.
They are provided with free
space at the GP building to run
their
activities/conduct
meetings/ set-up VICs.

10%
improvement
over baseline
of adolescent
girls
transiting
from
elementary to
secondary
schools
(note: focus
on increasing
awareness
levels in year
one,
and
ensuring that
there is an
improvement
in
girls
making the
transition in
year 2)

The TS are taking initiative to do
survey of out of school (never
been to school / drop-outs)
adolescents in their villages and
some have initiated taking stand
to mobilise needed support to
bring them back in to the
education stream. About 10 TS
members who discontinued their
studies due to various hurdles are
supported to fill the forms for
secondary exams (BSS mobilised
their fees from out of the project
budget).
Till March 15 drop out girls
and 3 boys linked with
secondary/Sr. Sec. education

One Taiyari Adolescents’ fair was
organised in Tonk on 25th May 2014
having total 305 participants from the
TS members, Media, PRIs ,
Community, Parents of TS members
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and, representatives of various
governments departments, education,
Medical and Health, have witnessed
the great enthusiasm amongst the
adolescents and the level of
engagement and support from the
PRIs/community and the parents they
are receiving on Taiyari activities.
Effective
In addition to the above, a ‘district
strategies
level advocacy federation’ is formed
for working having representation from the key
with
government departments, private
Communiti sector or industry, NGOs, Media and
es and
PRIs. This federation meets quarterly
Stakeholder and committed to build a supportive
s to create
environment / mobilize resources to
an enabling support adolescents’ agenda. So far,
environmen two meetings have been conducted
t
(one in each of the project districts).
All the following processes and
outcomes are being documented
that would contribute to the final
knowledge product:

30% increase
over baseline
of awareness
level
and
practice
of
personal
hygienic
behavior
among
adolescents
involved in
Taiyari
project

This is a regular activity to run
awareness activities on the issues
of WASH, health and hygiene.
An effective linkage with the
health department is established
supporting them in ARSH
programme. Health check-ups
and awareness sessions in TS and
schools are being organized on a
regular basis.

Meeting/
Trainings
with
TaiyariSamooh Members:
The
1273
meetings/Trainings
conducted (629 Meetings were with
Boys and 644 with Girls) with Taiyari
samooh members on different issues.
Orientation and Contact with PRIs
and Stakeholders:
The total contacts are 3549 (1912 Male
& 1637 Female) with PRIs and
Stakeholders. They were orientated on
Taiyari issues.
Contacts with Family members:
The total contacts are 10535 (5126
Male & 5409 Female) Family
members. They were orientated on
Taiyari issues.
Contacts at the School Level, with
Teachers: The Total contacts are
1510 (747 Male & 763 Female) school
leave.
BSS Annual Report April 2014- March 2015
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Effective
Tools for
enhancing
participatio
n and
overcoming
challenges

Associated
risks in
Adolescent
Empowerm
ent
programme
s and
Measures
for
mitigating
risks

Contacts
with
Community
members: The Total contacts are
6627 (2980 Male & 3647 Female)
community members.
Taiyari Samooh Leaders Training:
The training of Taiyari samooh leaders
held in Tonk, its only one day
orientation training. Dated on 9th and
10th of May 2014.
This is an ongoing process in the
project and strategies used for
enhanced participation and addressing
the challenges (being recorded on a
regular basis so that these become part
of the knowledge product).

All care in being taken to build a
conceptual understanding amongst
adolescents as why this programme is
important why its important to voice
their issues, how they can strengthen
their case and mobilize community /
parental support on a long-term basis.
This all will minimize the associated
risks in the process of empowering
youngsters and enhance the chances of
success on a long-term basis.

40% increase
over baseline
in
the
number
of
adolescents
who
are
aware
of
importance
of secondary
education for
girls
and
voice
their
opinions
against child
marriage

40%
increased
over baseline
in the
demand and
uptake of
IFA
supplementat
ion for
adolescent
girls
40%
increased
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The TS are oriented to take up
education promotion as a regular
activity. As a result, they are
taking initiatives to understand
the causes behind their each
drop-out peer and addressing
those accordingly. Two major
reasons behind discontinuing the
studies being reported are child
marriages and engaging children
in to wage earnings. TS have
started talking about these issues
and some have taken stands as
well on such issues.
Celebration of Girl child’s birth
is one of the regular activities of
TS conducted at the AWCs.
TS members have expressed
their wish to enhance their skills
leading to some employment
generation in future. The project
has arranged for their 3 months
courses for computer classes,
tailoring classes in Ajmer.
All the TS members are being
provided with free IFA through
the govt. supplies and linking
them with the AWCs and
ANMs.
April 2014 to March 2015 A total
No. of T.S 394 adolescents got
IFA tablets (13 Boys and
381Girls and out of T.S 106 (9
Boys and 97 Girls) members
benefited to IFA.
Effective linkages and regular
coordination with the health
15

over baseline,
in the
awareness
levels on
ARSH &
benefits of
delayed
pregnancy;
increase in
demand of
health
services for
adolescents
and people
living with
HIV.

department is established. All TS
members are planned to go
through the health check-up
once in 3 months time including
their HB and blood group
testing.
Adolescent Health Cards are
printed and distributed during
the Health Camps organized in
coordination
with
ARSH
programme and with the
involvement of the government’s
Medial Officers and the staff.
April 2014 to March 2015 A total
No. of T.S 824 adolescents got
HB test (241 Boys and 583 Girls
and out of T.S 339 (74 Boys and
265 Girls members got H.B test
and receiving Counselling for
importance of H.B Test.

3.3 Composite Target Intervention (TI)amongst FSW and MSM Project in Dungarpur District :
from 1st March 2014 :
The project will reach to high risk i.e. Female Sex Workers (500 FSW) and Men having Sex with Men (200
MSM) by effective outreach to the target population, community mobilization, providing peer counselling
for safer behavior adoption, condom promotion, treatment of STI, referral for HIV testing, treatment and
support services through greater involvement of PLHIV while creating an enabling environment that is
stigma and discrimination free.
Project detail
Period
Project objectives

Coverage-Geography
Coverage-Beneficiary
Donor
Contact detail
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From 1st March 2014 to……………..
To control the spread of HIV in groups at high risk i.e.
Female Sex Workers (FSW) and Men having Sex with Men
(MSM) by effective outreach to the TG.
Tonk Dungarpur
Female Sex Workers (500 FSW) and Men having Sex with
Men (200 MSM)
Rajasthan State AIDS Control Society (RSACS)
The Project Director –RSACS
Or the Joint Director- Targeted Interventions (JD-TI)
Directorate of Medical & Health, Tilak Marg,
C-Scheme, Jaipur-302001, Rajasthan
Ph. 0141-2222452
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Annual performance
 Office was set up in month of March 2014

 Staff selection process completed in last of March 2014.
 Total target given by RSACS 700 in which are 500 FSWs & 200 MSMs in year 2014-2015
 740 HRGs line listing has done by project staff April 2014 to March 2015.

Progress detail April 2014 to March 2015
S. N
1
2
3
4
5
6
7
8
9
10
11
12
13

Outreach Activities

Total
548
192
204
185
35
35
538
170

Line listing of FSWs
Line listing of MSMs
FSWs referred for ICTC services.
FSWs access for taking ICTC Services
MSMs referred for ICTC services.
MSMs access for taking ICTC Services
FSWs access for taking STI treatment (Clinic visit)
MSMs access for taking STI treatment (Clinic Visit )
Received free Condoms by RSACS
Distribution of free Condoms by project staff (FSWs +MSMs)
Purchased Social Marketing condoms (Male Condoms)
Sold Male Condoms
Three Health Camp was conducted (Total beneficiaries 111)

Project staff & coverage detail
Sr.
No of
Blocks Name
No.
ORWs
1

1(Sarita
koted)

2

2(Sangeeta
kansara)

3

3
(Alpesh
koted)

Bichhiwada
Jhothri
Simalwada
Sagwada
Dungarpur
Sagwada
Aspur
Dungarpur
Bichiwada
Aspur
Sagwada
Simalwada
Jhothri
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Number of Peers
working in this block.
4
4
1
1
4
1
2
1
2
1
1
1
2

84000
62427
1000
700
92 FSWs and
17 MSM

Hot Spot
FSW
11
8
2
1
9
5
8
0
0
0
0
0
0

MSM
0
0
0
0
0
0
0
1
7
2
10
3
7
17

3.4 Bal Sansar Public School (BSPS), Ajmer: to provide quality education to the children from
2+years to the senior school level (Pre-school started from April 2013 and Primary classes from July
2014 upon seeking school registration from the government of Rajasthan).
Our pre-school education is the school readiness programme with development of multiple intelligences of
children with age appropriate physical and life-skill activities, cognitive training of senses and creativity of
children. The Primary school (till 5th standard) is approved by the Govt. of Rajasthan and current session
has enrolled 115 kids from the surrounding villages, most of them come from humble background (60-70
percent parents are engaged in labour with poor paying capacity). We aim to provide them quality education
enabling them to claim equal development and growth opportunities in the life.

We need to mobilize resources to develop essential infrastructure for the school and even support
our faculty /school operations and hence, we appeal to the people who can afford to spare some of
their earnings for these poor children / supporting their education and development (even
contributing as minimum as INR 1000 per month will support education of two children).
3.5‘Sambal: The Skill and Entrepreneurship Development Institute -SEDI’ (April-2013): The SEDI
will address the skill building needs of rural women and youth for their overall development and quality
survival. This will help rural youth to live their lives with respect and dignity while exploring their fullest
potentials in life. To initiate with, the activities of this institute will take place in Ajmer district. We have
initiated the action to take-up the SEDI as one of the BSS projects. Currently, computer education,
photography classes and sewing courses are initiated.

3.6 Accomplished Projects
(In last Five years)
Sr.
No.

Project
Name

Donor
name

Period

01

Sneh Sansar

Individual
Donation
s of
friends of
Bal
Sansar

02

Sambal
HLFPPT
Community
Care Center
(CCC)

Project Objective

Target
Group

Geographical
Converge

Area of
Activates

June
2008 to
April
2014

Orphan
Children

All Rajasthan

From  To provide
June
rehabilitative
2008 to
services and
March
improve quality

PLHIV

Ajmer,
District

The
children
stayed
in
Sneh Sansar
have
acquired
education
and learnt
needed life
skills to lead
their
life
with dignity.
HIV
prevention,
treatment,
care and
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2013

03

04

05

Community
Mobilization
for HIVAIDS
Awareness
and
Prevention
“BabliBoli
Awareness
Generation
Programme
(AGP)

PFI

Mobilizing
Community
Structures to
Support
Integrated
Health,
Nutrition
and
Education
Outcomes
through
BCC and
Social
Change

UNICEF

Central
Social
Welfare
Board
(GoI)

of life of persons
living with HIV
and AIDS.
 To prevent the
occurrence and
spread of HIV
and AIDS
through
information
support
August Resulting into the Women
Ajmer district
2009enhanced level of and youth
April
awareness on
2010
HIV-AIDS & STI,
amongst rural
women

support

Feb.200
9March
2010

As against to the
expected, trained
169 rural poor
women in the five
project villages
and covering
issues of social,
cultural and
economic
importance,
women
empowerment,
gender, legal rights
and PRIs
Oct
The project was to
2009 to influence maternal
Jan
and child health
2010
indicators by
promoting desired
health seeking
behaviors in the
rural communities
and improving
their access to the
public health
services.
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health
education
and
awareness

Rural
Poor
Woman

Ajmer
District

Social,
cultural and
economic
issues

VHSCs
and
adolescen
t girls

Tonk District
Uniyara
Block

Strengtheni
ng of
(VHSCs)
and out of
school
adolescent
girls’ clubs.
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4. Networking with other Agencies
4.1 Dimagi : Dimagi is a privately held social enterprise founded in 2002 with its headquarters
in Cambridge, Massachusetts, USA. Dimagi is our technical support partner in development and use of
‘Taiyari adolescents’ mobile app providing counseling, awareness and project monitoring support on a pilot
basis within our ‘Taiyari’ project. A mobile tool to be used for counseling and knowledge assessment of
adolescents.

4.2

(DOCC)” at S.P. Jain Institute : As a part of the course “Development of Corporate

Citizenship (DOCC)” at S.P. Jain Institute of management & Research under the Post Graduate Diploma in
Management (PGDM) program, Bal Sansar Sanstha (BSS) is accepting two Interns annually, started from
the academic session 2014. This year in March 2015, it was the second batch of Interns in the BSS and both
the batches have worked with the ‘Taiyari’ project teams. Last year in Feb-March 2014, Harshil Singhal
(PGP-13-188) and Nishit Bhavishyakumar Shah (PGP-13-200); this year in Feb-March 2015, Ankush
Khandelwal (PGP-14-009) and Rupesh Kumar (PGP-14-054) have joined our ‘Taiyari’ team in Ajmer
district.
The aim of this program is to develop those managers who are sensitive towards the social sector and issues
prevalent there. This programs aims at developing sensitivity towards the underprivileged sections of the
society and to provide management inputs to the NGOs helping them to improve their efficiency and
productivity. This program is rum with the help from different NGOs spread across the country and which
are working in various social sectors like health, gender equality, education, women rights etc. This program
has been running successfully since 1993 and about 1300 DOCC projects have been completed so far with
more than 800 NGOs.
These Interns contributed in analyzing the project’s baseline and Needs Assessment data and translated the
Hindi reports in to English last year. These evidences have been utilized in the project planning and
designing the strategies.
This year, the Interns contributed in undertaking an impact assessment exercise for the project Taiyari and
captured the case stories depicting as how the ‘Taiyari’ has affected the quality of life of the adolescents
who are participating in the project. The Interns contributed by translating the case stories of the
adolescents, each story is a testimony of planned transition from an adolescence phase to adulthood and an
improved level of awareness and the confidence.
The report by the Interns also contains the analysis of the survey conducted to identify the skill requirement
for sustainable livelihood generation of the village community.

Need Gap Analysis For Skill Enhancement/ Vocational Training
The Taiyari project has brought a change in the life of adolescents and they are aware about different issues
related to education, health and social etc. As the Taiyari project is on the verge of completion of its planned
tenure in August 2015, Bal Sansar Sanstha is trying to get them engaged by providing suitable training which
BSS Annual Report April 2014- March 2015
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will help them in earning a better livelihood in the recent future. A survey was carried out in Ajmer district to
gauge the interest of the community and find out the training in which they are interested and which will be
suitable for them. This survey was carried out across boys and girls, Taiyari and non-Taiyari members to find
out what are their aspirations and the need for skill-training. A brief questionnaire was developed for this
survey and it was carried out in about 10 Gram Panchayats of the Ajmer district.
Vocational training aims to provide certain kind of training in order to prepare the individuals for future job.
During the interactions with the Taiyari Samooh members, we observed that there is a need for certain
trainings for the adolescents for their skill enhancement and improving their employability. Some of the
Samooh members were engaged in certain kind of work/labor to earn some money to support the poor
financial condition of their family. We also found out that during some of the discussions of Samooh
meetings, many members pointed out that if they can start some work of their own it will support their
family. It was thus thought that providing certain vocational training will help them in setting up their own
venture providing a sustainable livelihood generation for them. It was also observed that in the village
community most of the women are not working anywhere and they are spending most of their time at home.
Some kind of vocational training will be useful for them in getting themselves occupied and learning a skill at
the same time. They can learn those skills and start some venture of their own which will support the income
of their family.

Survey for identifying the skill requirement
The NGO Bal Sansar Sanstha is planning to start a vocation training center for the village community. For
this purpose it is important to identify the training requirements for the skill enhancement of the community.
A questionnaire was prepared with discussion from the NGO officials and the survey was carried out in 10
Gram Panchayats of the Ajmer District. The responses from this survey was then analyzed to find out which
is the training required by majority of the village population. Bal Sansar can then start a training center for this
training. This survey also helped in finding out the location for the training center and the suitable time for
providing this training when maximum members can attend it.

5. Perspective Five Year Plan
We, the team BalSansar have done a reflection and perspective plan development exercise to guide our way
and action in coming five years i.e. 2013-2017.
Our investments in CCC infrastructure and skilled professionals were left unutilized. This situation has
inspired us to undertake this reflection exercise and plan for organizational development, look for the ways
and means to retain our experienced staff and mobilize resources to sustain our programme operations.
Based on a series of meetings/discussions, the BSS management and the team have jointly developed a
perspective plan including the following focus areas for our concentrated action in next five years.
Our plans ahead and the humble appeal to the potential donors to support this cause:
To develop the essential infrastructure and run the SEDI, we would need to explore / mobilize resources
from all possible sources benefiting to the neediest rural women, adolescents and youth enhancing their skills
and thus, the employment ability. Together, the BSPS and SED Infrastructure need 600, 00,000 (six hundred
lac i.e. 60 million INR catering to about 300,000 (three hundred thousand) rural youth/adolescent/women
enhancing their skills, employability and the overall quality of life.
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6. Meeting Details of Governing Board and Executive Committee Meetings
Details of the Governing Board (GB) and Executive Committee (EC) Meetings held during 2014-15
Name of Board Meeting
Meeting Number Meeting Date
Executive Committee (EC) Meeting/s(TenureQuarterly)

82
83
84
85

18th May 2014
27th July 2014
16th Nov 2014
15th March 2015
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27 July 2014

Governing Board (GB) Meeting (Tenure- Annual)

7. Bal Sansar Team (Our Team)
S.N Project Teams

Programme Staff

Support Staff

M F

T

Full time
Bal Sansar Public
1.
School, Ajmer

1 Director, 1 Principal, 4
Teachers

2 Care Takers, 1 Driver,
1 Maid ,

4

6

10

2.

T I Project, Tonk

1 PM, 1 Counsellor, 4 ORW.
1 Accountant Cum M&E.

6

1

7

3.

T I Project,
Dungarpur

1 PM, 1 Counsellor, 3 ORW.
1 Accountant cum M&E.

4

2

6

3.

Taiyari Project, Ajmer
and Tonk

2 Programme Managers, 1
Finance & M&EO,
6 Cluster Coordinators

7

2

9

Total:

21 11

32

Part time
4.

Ajmer Office

1 Accountant

1 Gardner

1

1

2

5.

Raipur HQ

1 Project Director, 1 Programm
Officer (& Consultants)

1 Office Boy

2

1

3

6.

T I Project, Tonk

1 PD, 13 Peer Educators, 3 PPP
Doctors

7

10 17

7.

T I Project,
Dungarpur

1 PD, 11 Peer Educators, 2 PPP
Doctors

6

8

14

8.

Skill Dev. Inst. Ajmer

Instructors /Tutors (5)

3

2

5

Total:
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•
•
•
•
•

Our team consists of about 32 full time (21 male and 11 female) and 41 part-time (19 male and 22
female) hard working, dedicated individuals, working wholeheartedly for the social cause.
In addition to the above staff multidisciplinary team having social science, community development,
health, education, HIV-AIDS and medical background is available as per organization’s need.
All the EC members are reputed professionals in their respective fields and their expert services are
also available to the NGO.
There are 60 Community Volunteers in Ajmer and Tonk districts supporting programme activities (also
we have 15-20 Volunteers in Jaipur to conduct activities as and when needed).
Project specific teams are being hired depending on the need and recourse availability.

8. Financial Status
Table: Income and Expenditure in the Past Five Years:
Year
2010-11
2011-12
2012-13
Income
21,66,279
37,84,091
51,24,207
Expenditures
26,30,938
26,80,082
49,11,781

2013-14
62,75,161
48,39,056

2014-15
10178634
8125125

Table: Details of the Consultancies Earned Through Board Members’ Professional Time Contribution to BSS
Board Member’s Name

Designation

Financial Year

Dr. Priyamvada Singh

Chairperson

2013-14

Dr. Priyamvada Singh

Chairperson

2014-15

Sh. Lal Singh Chauhan

GB Member

2012-13

Sh. Lal Singh Chauhan

GB Member

2013-14

Sh. Lal Singh Chauhan

GB Member

2014-15
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Capacity and
the Project
Name
Part-Time
Project Director
‘Taiyari’,
Adolescent
Project
Part-Time
Project Director
‘Taiyari’,
Adolescent
Project
Part-Time PD,
Composite
Targeted
Intervention
Part-Time PD,
Composite
Targeted
Intervention
Part-Time PD,
Composite
Targeted

Amount
26250000

326250.00

40,000.00

40,000.00

96000.00
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Intervention
BSPS
Note: The Chairperson has contributed her professional time to oversee and guide the ‘Taiyari,’ Adolescent
Project; and Bal Sansar Public School this professional time fee charged and deposited directly on BSS bank
account.

8.1 Annual Audit

BSS Annual Report April 2014- March 2015

24

BSS Annual Report April 2014- March 2015

25

BSS Annual Report April 2014- March 2015

26

BSS Annual Report April 2014- March 2015

27

BSS Annual Report April 2014- March 2015

28

BSS Annual Report April 2014- March 2015

29

Some Glimpses
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Bal SansarSanstha
Reg. Office:
Swasti, B-88, Saraswati Marg,
Bajaj Nagar, Jaipur-302 015. Rajasthan,
India.
Ph.: +91-141-2709968 Fax: +91-1412710996
E-mail:bsansarindia@yahoo.co.in
Web Site: www.balsansarindia.org
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Field Office:
Foysagar Road, Village Hathikhera,
District Ajmer, Rajasthjan, India.
Ph.: +91-145-2600415 Fax.:+91-145-2600515
E-mail:sambalccc@ymail.com
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